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21 February 2025 

 

Ministry of Education 

Via email: VocationalEducation.Reforms@education.govt.nz  

 

RE: CONSULTATION ON OPTIONS FOR THE FUTURE OF WORK-BASED LEARNING 

 

Tēnā koe, 

 

As the representative voice of the hospitality and tourism sector, Hospitality New Zealand 

(Hospitality NZ) takes immense pride in advocating for the interests of over 2,500 diverse 

businesses, including cafés, restaurants, bars, nightclubs, commercial accommodation, 

country hotels, and off-licences. With a history spanning over 120 years, we have been 

steadfast in our commitment to fostering a thriving and responsible sector.  

 

Hospitality NZ welcomes to the opportunity to comment on the “Consultation on options for 

the future of work-based learning”.   

 

As we noted in the consultation in September 2024 on vocational education and training 

reform, Hospitality New Zealand (and likely a number of other industry bodies) is largely 

agnostic as to how vocational education or work-based learning is structured; what we are 

most interested in is outcomes for people seeking employment and for businesses looking for 

skilled staff.   

 

The Service Sector makes up a third of all jobs, and although it does not have the same levels 

of certification requirements as other sectors have, ensuring vocational education and training 

that is fit-for-purpose is critical. 

 

Large scale change is disruptive, particularly to current learners.  Previous reforms have been 

unsuccessful, and New Zealand now lags behind international standards for vocational 

education.  Dramatic changes to the system only stand to set us back further than we are at 

present, with further uncertainty influencing the decision-making of all who interact with the 

vocational education system. 

 

We therefore see Option 1: Independent Work-based Learning as the least dramatic and 

most straightforward option to move work-based learning forward.   

 

The proposed Independent Work-based Learning model simplifies administration, reduces 

costs, and minimises confusion for learners, especially those requiring pastoral care. Having 

a single point of contact for businesses improves efficiency and ensures accountability for 

learner success. 

 

We see the collaborative model as introducing complexities that any value added will likely be 

outweighed by the extent of disruption and education required for those interacting with the 

system.   

 

It is key that the transition process should prioritise minimal disruption and cost while ensuring 

seamless movement through assessment, pastoral care, and learner outcomes.  Significant 
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effort may be required to reengage with employers given the broad disruption of working with 

providers in the past few years, and ensuring they understand the benefits and their role in 

education and training. 

 

Hospitality NZ maintains its broader concerns about ongoing changes to the vocational 

education system before allowing an appropriate period of stabilisation following previous 

reforms.  Any reform should be enduring and not subject to constant restructuring under 

different governments, allowing for future-focused flexibility. 

 

We also hold concerns about who forms the Skills Industry Boards, reduced funds, better 

enhancements to pastoral care, and levies as we await the outcome of this consultation.  We 

look forward to understanding mitigations for these areas in due course. 

 

Thank you for the opportunity to comment on the proposed changes to work-based learning. 

We look forward to continuing to engage in the consultation process as these reforms 

progress.   

 

Ngā mihi nui, 

 
 

Steve Armitage 

Chief Executive 

Hospitality New Zealand 


