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12 September 2024 

 

Ministry of Education 

Via email: VocationalEducation.Reforms@education.govt.nz  

 

RE: CONSULTATION ON PROPOSED CHANGES TO THE VOCATIONAL EDUCATION 

AND TRAINING (VET) SYSTEM 

 

Tēnā koe, 

 

As the representative voice of the hospitality and tourism sector, Hospitality New Zealand 

(Hospitality NZ) takes immense pride in advocating for the interests of over 2,500 diverse 

businesses, including cafés, restaurants, bars, nightclubs, commercial accommodation, 

country hotels, and off-licences. With a history spanning over 120 years, we have been 

steadfast in our commitment to fostering a thriving and responsible sector.  

 

Hospitality NZ welcomes to the opportunity to comment on the “Consultation on proposed 

changes to the Vocational Education and Training (VET) system”.   

 

Firstly, we wish to acknowledge the work of Ringa Hora and Service IQ under the existing 

structure.  We have found them to be willing to engage and responsive to our needs.   

 

The consultation document does not provide robust enough analysis for us to commit to a 

specific position regarding how vocational education should be governed and funded.  

However, there are a number of issues that have been persistent since before the Reform of 

Vocational Education under the last Government, and we are not convinced the proposed 

structure will resolve.   

 

Largely, Hospitality New Zealand (and likely a number of other industry bodies) is agnostic as 

to how vocational education is structured; what we are most interested in is outcomes for 

people seeking employment and for businesses looking for skilled staff.   

 

The Service Sector makes up a third of all jobs, and although it does not have the same levels 

of certification requirements as other sectors have, ensuring vocational education and training 

that is fit-for-purpose is critical. 

 

Large scale change is disruptive, particularly to current learners.  Previous reforms have been 

unsuccessful, and New Zealand now lags behind international standards for vocational 

education.  Dramatic changes to the system only stand to set us back further than we are at 

present, with further uncertainty influencing the decision-making of all who interact with the 

vocational education system. 

 

We are concerned about the cost of more change to the vocational education system before 

allowing an appropriate period of stablisation following the previous round of changes, and 

believe the most could be made of the existing system through iterative changes and 

improvements. 
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Key considerations for the hospitality industry are: 

 

- A system that works for industry – Hospitality encompasses a broad scope of 

businesses, from large hotel chains to small owner-operator establishments. The 

vocational education system needs to be responsive to such a broad spectrum of 

businesses and enable them to access the skills and training they need. 

 

- Flexible delivery system - Flexibility and blended learning with a range of options are 

key. This allows movement between providers.  For instance, enabling a learner to 

undertake block courses at an ITP while also being engaged in work-based learning 

and apprenticeships.  Flexibility to move between regions and in and out of 

employment is also a consideration. 

 

- Financially attainable learning - The finances of delivery in tertiary are complex, but 

essentially funding efficient programmes of study is difficult in hospitality.  Facilities 

and product costs make it hard to accommodate every nuance of the hospitality sector. 

This makes it all the more important that ultimate flexibility in programme design is 

available for our sector. 

 

- Engage a larger portion of learners in workplaces - While industry clearly has a 

role to play in helping build the talent pipeline, demonstrating career pathways and 

shifting the perception of hospitality, the vocational education ecosystem relevant to 

hospitality also has a key role to play and this must be factored into any upcoming 

changes.   

 

Workforce planning should be broadened out and more dynamic than how it functions 

presently.  There have been some positive developments from the Workforce Development 

Councils, particularly in the way that skill shortages across industries have been analysed. 

However, centralised workforce planning has identified challenges for building a skills pipeline 

but not enabled plans to invest or create strategies to resolve those issues.  A range of factors 

influence the ability to engage both prospective students and businesses, including learner 

choice, perception of industries, cost and time required for employers to engage meaningfully, 

language disconnects, immigration settings and ease of engaging with the system.   

 

We do not support the reallocation of a significant proportion of Learner Component funding 

targeted to support learners with low prior achievement, disabled learners, and Māori and 

Pacific learners.  This cohort require targeted funding for a reason, and removing funding does 

not improve outcomes for those learners.   

 

As a final comment, we believe any change that does occur as a result of another set of 

reforms needs to be enduring so we do not see such swings in how vocational education is 

configured under successive governments.  These reforms need the flexibility to be future 

focused and enable us to access the next set of skills as the industry continues to innovate. 
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Thank you for the opportunity to comment on the proposed changes to the Vocational 

Education and Training (VET) system.   

 

Ngā mihi nui, 

 
 

Steve Armitage 

Chief Executive 

Hospitality New Zealand 


