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Hospitality NZ is a voluntary trade association which has operated since 1902 and currently represents
around 3,000 hospitality businesses throughout New Zealand. This submission is made on behalf of the
Bay of Plenty branch of Hospitality New Zealand.

We appreciate the opportunity to make a submission on the Long Term Plan. We are committed to
working with Rotorua Lakes Council in order to develop a practical and effective plan. We would like the
opportunity to speak to our submission.

CONTACT DETAILS:

Alan Sciascia

Regional Manager
Hospitality New Zealand
alan @hospitality.org.nz
0274 922-475

0800 500-503

Priority One - Housing

Hospitality NZ acknowledges the number one issue facing Rotorua is housing. The drastic shortage does
impact on the community in many different ways not least of all how it has forced many families into
emergency accommodation. Hospitality NZ supports any Council initiatives to increase the number of
houses available to Rotorua residents.
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Priority Two — Community Safety

Hospitality NZ supports the Council initiative to address this issue and support Option 2 being an additional
allocation of $750,000 per year towards improved safety initiatives. Improved community safety will help
to encourage further tourists into the region.

Priority Three — Economic Development

Hospitality NZ shares the Council view that the economic recovery of the region is vital to ensure survival
and growth for businesses and the people they employ.

Priority Four — Climate Change

Hospitality NZ urges Council to ensure that any initiatives to address Climate Change are cost neutral such
that any initiatives taken will achieve measurable gains to the community.

Priority Five - Infrastructure Strategy

Hospitality NZ acknowledges the need for an infrastructure that meets the needs of the community

Covid-19 — The impact on Rotorua

The impact of Covid-19 has resulted in a marked increase in demand for emergency housing. To a large
extent that has been driven by the tens of thousands of New Zealanders who have returned to NZ from
foreign Covid hotspots. These returning New Zealanders are relatively young and mostly skilled individuals
very capable of finding employment. They all need somewhere to live and typically can afford to either
buy or rent a property at market rates. Supply vs Demand has pushed up those market rates such that it
becomes unaffordable to those who are otherwise disadvantaged by lack of skills or capabilities to
maintain employment. These are the people who are then drawn to emergency housing by necessity. This
situation is unlikely to change until such time as those tens of thousands of New Zealanders once again
head overseas.

The numerous Rotorua motels which are currently providing emergency housing are doing so out of
necessity. They have lost their traditional tourism trade and are now filling the need for emergency
housing. Please do not blame motel business owners for trying to remain viable while providing much
needed accommodation for the otherwise disadvantaged who have nowhere else to live.

The further impact from all this is that domestic tourists who want to enjoy the attractions and amenities
that Rotorua provides have difficulty finding somewhere to stay. Motels are full of emergency housing and
hotels are full of quarantine guests. Tourists are therefore moving to the only other option available and
that is the grey market for short-term accommodation (eg Airbnb). When we looked at this situation in
February 2018 there were just under 800 such properties operating. There are now in excess of 1,000
within Rotorua district (source AirDNA data). Hospitality NZ acknowledges that these properties meet a
community need (tourists need somewhere to stay). We simply ask that such properties be treated as
businesses when that is what they are.
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Funding

Hospitality NZ acknowledges that the future initiatives will need to be funded and has the view that any
increase in rates be shared appropriately across the district. Specifically we ask that all businesses be
treated as businesses.

Rating Differential

It is noted that Rotorua businesses currently incur a rating differential of 1.72 however this is not fairly
applied to all businesses operating in a residential environment. We wish to point out that many tourism
businesses are evading commercial rates due to them not declaring their commercial status. These are the
more than one thousand private residences operating as businesses while being rented out as short term
accommodation via Airbnb, Bookabach and similar. While some of these businesses are relatively small
many are hugely significant with annual revenue in the hundreds of thousands of dollars. While we
recognise that there are some difficulties associated with identifying such properties, this should not be
used as an excuse to allow some businesses to operate at a competitive advantage over others. We raised
this with the previous Long Term Plan review in 2018 and again we urge Council to fully consider this
matter when determining which businesses are to be considered commercial entities and how they are
levied as compared to residential.

Hospitality NZ thanks Rotorua Lakes Council for the opportunity to submit on the Annual Plan.
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